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Our community accommodates seniors and families, providing a safe, 
caring environment and assisting older residents to live with dignity 

and independence.  

 St. Matthew’s 
Bracondale House 
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As we close another year, it is important we 

dedicate time to reflect on where we stand and 

the direction in which we are moving as an 

organization. The needs of our community are 

constantly evolving and growing. This makes it 

important that our organization, staff and board 

adapts and grows concurrently. The decisions and 

investments we make today will not only directly 

affect the well-being of our residents today, but 

will also set the stage for future development and 

growth. 

When I reflect on the past year, it is evident 

that we are creating a community where our 

residents can remain healthy, safe, independent, 

and active, as well as one where they can thrive. 

In this past year, I have witnessed an expansion of 

program offerings that reflect the growing needs 

and interests of our community. I have seen new 

community partnerships emerge and existing 

ones be reinvigorated and some come to an 

end.  And, I have seen the improvement to the 

physical spaces that make up our residents’ 

home.  We are consistently driven by the desire to 

provide accessible, affordable, and appropriate 

housing for our community.  

I feel very privileged to be part of this 

community and to witness the dedication and 

caring of the staff and volunteers at St. Matthew’s 

Bracondale House. This is the glue that keeps the 

organization together to move forward and 

continue to be successful in our efforts to serve 

the members of our community.   

On behalf of my fellow board members, I 

would like to thank all the staff and volunteers for 

their compassion and dedication. 

Letter from the Chair 
Paul Handley 
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In 2017, the need for affordable housing in 

our City has never been greater. Rising demand, 

low supply of affordable quality units, and a lack 

of new housing being built mean that housing 

waitlists are at record levels. Seniors wait as long 

as 15 years to get into Bracondale with a rental 

subsidy. As such, it is important to protect, 

preserve and maintain social and affordable 

rental housing like Bracondale. For the past 34 

years, we have provided stable, affordable homes 

for our seniors and families, many of whom could 

not afford to rent in the private housing market. 

As rent is such a large expense, for people 

with low incomes, paying market rents often 

means sacrificing on other basic necessities 

including food. As many seniors cannot afford to 

pay at or even close to the average market rent, 

we are fortunate in receiving funding for rent 

supplements for seniors and families living at 

Bracondale. These rent subsidies from the City of 

Toronto ensure that residents pay rent-geared-to

-income (RGI) and do not spend more than 30 

percent of their total income on rent. Currently, 

59 percent of our residents receive assistance 

with their rent.  

In addition to the affordability of housing, 

seniors move into Bracondale for reasons such as 

loneliness, their current home being unsuitable 

to their needs, poor health, or disabilities. Stable 

housing is essential for well-being, it helps people 

integrate into the community, and it can greatly 

reduce the use of health care services. But 

available choices for housing narrow as seniors 

become less able to cope with everyday demands 

of living due to changes in health or finances. 

Bracondale’s approach, which integrates housing, 

care, medical services, and recreational and 

social activities, provides an option for seniors 

with changing health needs. 

With funding from the Toronto Central LHIN, 

our support and care help our residents live as 

independently as possible. Services are provided 

according to need, and include shopping help, 

homemaking tasks, meal delivery, and care 

services such as help with dressing, bathing, and 

medication assistance. In this way, our seniors 

are able to “live well at home,” growing older in 

the familiar and comfortable surroundings of 

their homes while also being provided with the 

assistance necessary to maintain an independent 

lifestyle. 

In 2016 we served 85 clients through our 

supportive housing program. We experienced 

pressure on our staff to deliver more hours of 

care to the many clients in the ‘high dependence’ 

category while continuing to provide the same 

amount of care to the rest of our clients. This, 

along with increased funding pressures, has 

stretched our resources for care and support 

provision. Our Supportive Housing management 

staff, our five dedicated personal support 

workers, and our two relief staff work to respond 

to the challenges associated with balancing the 

range of our clients’ care needs. 

As there has been no turnover of support staff 

in the past ten years we have achieved continuity 

Executive Director’s Report 
Susan DesLauriers 
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of care, with the same staff members providing 

care to our clients. Their knowledge of their 

clients’ care needs means that we are able to 

provide more efficient and effective care. As well, 

their flexibility has enabled us to respond quickly 

to clients’ preferences and choices, to 

fluctuations in need, and to emergencies. As well, 

our supportive housing staff serve as a major 

source of social interaction for some clients, 

particularly those who have little contact with 

relatives. As residents age we are all challenged 

to find ways to help them remain in their home 

and continue to participate in our community. 

Ensuring flexibility in providing care tasks and 

time spent listening to the client means 

improved care through knowledge of what the 

client needs, as well as through developing a 

closer relationship with the client.  

Housing includes improving lives, helping 

people find a place to call home, and building a 

community where people can come together. 

The meaning of home, of a protected refuge, is 

very often connected with comfort, relationships, 

family, friends, and traditions that give meaning 

to our lives. Organized activities provide the main 

opportunities for social interaction, though 

participation in our social and recreational 

programs is decreasing as long-time residents 

age. To halt this trend we are actively 

encouraging new, younger residents to become 

more involved in planning and leading our 

activities, while ensuring that older residents are 

supported in participating in activities that they 

enjoy. 

This is important because for many residents, 

the friendships and acquaintanceships that they 

have developed within Bracondale are a key part 

of their social lives. The building of these 

relationships has resulted in a strong, nurturing 

community where many seniors help each other 

in times of need. 

To maintain our sense of community, it has 

always been important to take into account the 

diverse needs of our seniors given differences in 

age, physical ability, mental health, economic 

status, culture, and personal preferences. 

Bracondale’s advisory committee, made up of 

residents, community members and staff 

members, helps ensure that the programs and 

services we offer are of interest to and meet the 

needs of our residents. 

As our seniors’ and family buildings age, it is a 

continual financial challenge to keep our 

buildings in good repair. In 2016, we planned for 

the design and complete renovation of our 

hallways, which began in January of this year. As 

our mortgage will be ending in October, we will 

be able to allocate more money to our reserve 

fund to enable us to pay for similar major capital 

For many residents, the friendships 
and acquaintanceships that they 
have developed within Bracondale 
are a key part of their social lives. 
The building of these relationships 
has resulted in a strong, nurturing 

community where seniors help each 
other in times of need. 
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projects in the future. We will also be reviewing 

ways to reduce our energy consumption as 

provincial hydro costs have increased so 

dramatically in recent years. Making our buildings 

more energy efficient will help lower energy 

costs, so that funds can be dedicated to our 

buildings’ other needs. 

From the beginning, the Board and staff 

realized that integration between health and 

housing would greatly help our residents to 

continue living at Bracondale longer. We have 

carefully managed the health concerns of our 

residents while responsibly managing the 

maintenance and administration of the buildings. 

Residents are always treated with respect and we 

embrace diversity, recognizing that our different 

experiences and perspectives help make our 

community stronger. This foundation will help us 

face future pressures such as the aging of our 

physical buildings and the increasing complexity 

of need among our residents, while maintaining 

our capacity to deliver quality housing and 

services to our seniors. 

This year we will see the departure of Chris 

Bee, who served as Treasurer and a member of 

the Audit Committee, after 9 years. His donation 

of time and expertise helped make Bracondale a 

stronger organization to take on the challenges 

of the future. The success that we have achieved 

in 2016 would also not be possible without our 

residents, staff, Board of Directors, funders, 

donors and partners. I am grateful to everyone in 

helping make 2016 another great year for 

Bracondale and for all of the people we have 

helped with your support. 
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Our Partners 

In 2016, through our partnerships... 

… 37 tenants and community members with yearly household incomes of less than 

$25,000.00 were able to get their taxes done on-site for free 

… 108 hours of free massage therapy were carried out 

… 156 hours of free exercise classes were offered to tenants and community members 

… 17 clients had their prescriptions managed by Bracondale staff working in tandem with 

Christie Pharmacy 

 Dr. Claudio Borgono (Family Doctor) 

 Canadian Hearing Society 

 Christie Pharmacy 

 KPMG (Income Tax Clinics) 

 Dr. Arnold Marcus (Foot Care Doctor) 

 North West Toronto Health Link 

 AdvantAge Ontario 

 Ontario Community Support Association 

 Ontario Non Profit Housing Association 

 St. Clair West Services for Seniors (now 

part of Reconnect Community Health 

Services) 

 St. Matthew’s United Church 

 Sutherland Chan Massage Therapy 

 Toronto Community Care Access Centre 

 Toronto Public Library 

 Wychwood Presbyterian Church 

Valda James, one of our residents, is a regular participant of a fall prevention program 
delivered in partnership with St. Clair West Services for Seniors, now part of Reconnect 
Community Health Services: 

“It’s very good—very, very good. It really helps me. Like today, I could hardly come 

down because of my foot, but when I go up, I’ll feel a little better. I’ve come ever since 

she’s been here. The only time I miss it is when I’m in hospital or for the doctor. She’s  a 

beautiful person doing a beautiful job.” 
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Cadillac Fairview Foundation 

Catherine & Maxwell Meighen Foundation 

D.H. Gordon Foundation 

Georgina Foundation 

Greater Toronto Area Apartment 

Association 

The Greygates Foundation 

iA Financial Group 

Jackman Foundation 

Norman and Margaret Jewison Foundation 

Ontario Realtors Care Foundation 

Rexall Foundation 

Our Supporters 

Foundations 

Shelter 

City of Toronto: 

Shelter Housing & Support Administration 

 

 

Non-Shelter 

United Church of Canada: 
Mission Support Grant 

 
Government of Ontario: 
Toronto Central LHIN (Local Health 
Integration Network) 
 
City of Toronto: 
Community Service Partnership Program 
 
Employment and Social Development 
Canada (ESDC): 
Canada Summer Jobs 



 

 

Page 10—St. Matthew’s Bracondale House Annual Report 2016 

Hallway Renovation Project 

In 2016, Bracondale’s Board of Directors and management finalized plans for our hallway 

renovation project. Testing and preparation work was carried out at the tail-end of 2016, so 

that construction could begin in earnest this January. Funded through our capital reserve 

fund, this is the first building-wide renovation of our hallways since Bracondale first opened 

in 1982. 

Building Improvements and Maintenance 

In the future... 

After the completion of our current major renovation project, 

Bracondale will be carrying out a capital reserve fund study and 

energy audit, to analyze the energy usage of our building. 

Pre-Authorized Rent Payments and Remote Deposit Capture 

In 2016, many tenants made the transition to pre-authorized rent payments, allowing us to 

process their rent payments automatically at the beginning of each month. We also began using 

remote deposit capture (RDC) technology, which made it possible for us to securely and quickly 

deposit cheques from within the office. 

As a result of these two changes: 

 1,400 cheques were removed from the rent collection process 

 Staff were able to reallocate over 250 hours of the time they had previously spent on 

sorting, recording, and depositing cheques 

 Using RDC technology required 50 fewer bank trips to make deposits 
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Bracondale’s Pillars 

Community Partnerships 
and Coordinated Services 

By working closely with local businesses 

and non-profit organizations, we’re able to 

better serve our tenants and community 

members. From exercise classes to income 

tax clinics to visits from our long-time 

doctor, these partnerships do a lot to 

enhance our tenants’ quality of life. 

In 2016, through our 
partnerships…  

… 37 tenants and community 
members with yearly household 
incomes of less than $25,000.00 

were able to get their taxes done 
on-site for free 

… 108 hours of free massage 
therapy were carried out 

… 156 hours of free exercise classes 
were offered to residents and 

community members 

Affordable Housing, 
Programs, and Care 

Fifty-nine percent of Bracondale’s seniors 

pay rents geared to their income, but all 

tenants benefit from our focus on 

affordable housing. Our market-rate rents 

for new tenants are 30% lower than the 

Toronto average, and rents include hydro, 

heat, air conditioning, water, gas, and 

basic cable. 

We also offer free supportive housing 

services for eligible residents (funded by 

the Toronto LHIN), and many free, 

subsidized, and low-cost social and 

recreational programs. 
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Supportive Services         
and Care 

By providing free assistance with personal 

care and homemaking, our supportive 

housing program lets frail residents 

maintain a level of independence and 

remain in their homes. In 2016, 

Bracondale served 85 clients through the 

program. 

Our services are also a boon to tenants 

who return from hospital stays or 

surgeries and need extra support during 

their recovery. For these clients, a 

temporary schedule of security checks, 

personal care, meal preparation, and 

other kinds of assistance makes the return 

to independent living as smooth as 

possible. 

Social and Recreational 
Programming 

Every year, Bracondale offers over 1,000 

hours of dining, social, exercise and 

recreational programs to residents and 

community members. 

Between our yoga class, our visits from 

musical theatre groups, our iPad class and 

colouring club, and of course our trips, 

teas, parties, and annual events, we offer 

such a wide range of programs that there 

is always something that our residents and 

community members can look forward to! 

Bracondale’s Pillars (continued) 
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Financial Highlights 

ASSETS 2016 2015 

Current Assets 337,499 385,481 

Capital Reserve Assets 2,307,939 2,088,077 

Property and Equipment 468,297 859,637 

Total Assets 3,113,735 3,333,195 

   

LIABILITIES 2016 2015 

Current Liabilities 544,536 628,416 

Mortgage Payable — 297,846 

Capital Reserve Fund 2,307,939 2,088,077 

Operating Fund 261,260 318,856 

Total Liabilities and Fund Balances 3,113,735 3,333,195 

Balance Sheet as at December 31, 2016  
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INCOME 2016 2015 

 1,736,796 1,665,846 

   

EXPENSES 2016 2015 

Property Taxes 266,195 256,474 

Maintenance and Repairs 243,250 222,802 

Utilities 314,964 268,545 

Allocation to Capital Reserve Fund 254,361 249,623 

Depreciation 391,340 384,740 

Mortgage Interest 8,689 15,289 

Other Expenses 315,594 308,110 

Total 1,794,393 1,705,583 

   

(DEFICIENCY) EXCESS OF REVENUE OVER EXPENSES  (57,597) (39,737) 

Statement of Income & Expenses as at December 31, 2016 
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Statement of Non-Shelter Income & Expenses as at December 31, 2016 

Financial Highlights (continued) 

BRACONDALE COMMUNITY CENTRE 2016 2015 

Income   

Grants 19,014 43,907 

Amenity fees & memberships 31,926 32,005 

Donations & Foundations (St. Matthew’s 

Bracondale Trust Fund)  

41,632 39,772 

Other Income  44,299 46,440 

Total 136,871 162,124 

Expenses   

Salaries and Employee Benefits 89,863 81,452 

Program Costs  32,205 63,960 

Other Expenses  14,803 16,712 

Total 136,871 162,124 
 

  

SUPPORTIVE HOUSING  2016 2015 

Income   

Toronto Central LHIN  384,579 366,705 

Expenses   

Salaries and Employee Benefits 351,710 341,109 

Other Expenses  32,869 25,596 

Total 384,579 366,705 
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Supportive Housing 

Clients Served: 85 

Resident Days*: 21,170 

Hours worked by 
Supportive Housing Staff: 

13,264 

Snapshot: One month of supportive 
care 

In October 2016 alone... 

… 35 clients received personal care services 

… 47 clients received homemaking services 

… 6 clients received help with meals 

… 2 clients received other support 
 
*Month chosen randomly; numbers taken directly  
from program records . *A resident day is when a client receives 

one or more supportive housing services 

in the same calendar day. 
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Meal Program: 

 Daily communal lunches 

 Evening meals four days a week 

 

Fitness and Wellbeing: 

 Fitness classes (yoga and fall 

prevention) four days a week 

 Free seasonal massage therapy sessions 

 Monthly support group for hard-of-

hearing seniors 

 

Annual Events: 

 Summer courtyard barbecue 

 Christmas party 

 Easter, Thanksgiving, and Christmas day 

dinner 

Social and Recreational Programs: 

 Shopping trips in the Bracondale van 

 Weekly choir practice and seasonal 

concerts 

 “Movie Matinee” screenings 

 iPad support class 

 iPad borrowing program 

 “Afternoon tea and storytelling” hours 

 Ice cream socials and garden parties 

 Free theatre and musical performances 

 Church and memorial services 

 iPad colouring club 

 Yearly income tax clinics 

 Monthly podiatrist visits 

Programs 
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John Rundle, tenant since 2015, participated recently in our massage therapy program, 
which is coordinated in partnership with the Sutherland Chan School of Massage 
Therapy: 

I had a frozen shoulder—I couldn’t lift [my arm], and it hurt a lot. I was really worried: I 

was told injuries like that could be chronic, and most could last 8 to 9 months. I would 

have just waited it out, as most people have to do, but Todd suggested [the program] 

to me. It dovetailed perfectly into what I required. 

The students are friendly, professional, [and they] know exactly how to zero in. It really 

accelerated the healing process. They did a wonderful job—10/10 from every angle. 

I appreciate Bracondale giving me the chance to do this. It was a great idea. 

8,238 meals served 

220+ hours of exercise and 
fitness classes 

450+ hours of social and 
recreational programs 

I am enjoying the computer class. I have 

learned to play some games, which are 

really fun. My next step is to try to 

understand email. Thank you very much—I 

am learning something new. 

Bracondale resident Miriam Watkins, about 
our 2016 iPad class 
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Arlington Dental 

Black & McDonald 

Cear Painting 

Christie Pharmacy 

Coral’s Caribbean Cuisine 

Easterbrook Brothers Ltd. 

Emer Electric Ltd. 

Granton Trailers Limited 

Hillsdale Investment Management Inc. 

Orangeville Equipment 

Park Lane Plumbing 

The Pines Garage 

Toronto Christian Worship International Ministry 

Wychwood-Davenport Presbyterian Church 

Vintage Home Boutique 

Business Donors 

Tenant Snapshot 

309 donors 

$22,500 raised through 
foundation grants 

$9,322 raised through the 
Toronto Challenge 

$54,478 raised in total 
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Maude English ~ August 2016 

Ollie Stackaruk ~ September 2016 

Geraldine Marion ~ October 2016 

Cluny Lawrence ~ November 2016  

Martha Lyons ~ April 2017 

Frances Roulstone ~ April 2017 

Our Dearly Departed Friends 

Miss Me, But Let Me Go  
 

When I come to the end of the road 
and the sun has set on me, 

I want no rites in a gloom filled room, 
why cry for a soul set free. 

Miss me a little—but not too long, 
and not with your head bowed low, 

Remember the love that we once shared, 
miss me—but let me go. 

For this is a journey that we all must take, 
and each must go alone. 

It's all a part of the Master's plan, 
a step on the road to home. 

When you are lonely and sick of heart, 
go to the friends we know. 

And bury your sorrows in doing good deeds, 
miss me—but let me go. 

 
Tamara Moir 



Contact Us 

707 St. Clair Avenue West 

Toronto, Ontario  M6C 4A1 

416-656-2669 

  

www.smbh.ca 
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