
St. Matthew’s Bracondale House 

Annual Report 2015 
Our community accommodates seniors and families, 

providing a safe, caring environment and assisting older 

residents to live with dignity and independence.  
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By Paul Handley  

As I reflected on this past year, I was reminded of an 

inspirational quote my mother had once written in a 

birthday card: “Life is change. Growth is Optional. 

Choose Wisely” (Karen Kaiser Clark). It is true, in life 

we constantly endure change but we must actively 

make a choice to seize the opportunity to grow. This is 

no different than what we encounter as an 

organization, whether it is external or internal change, 

we have the opportunity to improve, grow and move 

our agenda forward. And this is what I have witnessed 

this past year at Bracondale.  

In 2015 change has been a constant at every level of 

our organization, from our core day-to-day work, to 

our relationships with our external community, to how 

we engage, interact and support our residents; and to 

how our board plans for the future. This year we 

changed how we fundraise. We increased our calls for 

support to our annual and foundation donors and 

created efficiencies in the processing and receipting of 

donations. We increased our participation in 

discussions at the municipal level, for example the 

City’s Raising the Bar initiative, to help promote the 

viability and long-term sustainability of social housing. 

We also expanded our partnerships, for example with 

North West Toronto Health Link, to strengthen the 

coordination of services and service delivery provided 

to our residents by community health service 

providers.  

This past year has also been both productive and 

invigorating for our board.  We have been 

contemplating how we conduct traditional board 

business, i.e. reviewing board policy and procedure, 

which will put us on sound footing for years to come.  

We have also been instilling creative, new ways of 

thinking about how we plan for our future. We have 

seen change in our membership—Jan Mitchell has 

been a thoughtful, committed and engaged board 

member for the past six years.  We’re sorry to see 

Jan’s term end but we are so grateful for her many 

years of service.   

I personally want to thank Susan and her staff team, 

an exceptional group of people who are dedicated, 

caring, and committed to what we do and the people 

we serve. I have never seen an organization so clearly 

reflect the needs of their community through the 

programs they offer and this is credit to the efforts of 

the staff. I also wish to recognize and thank both 

Susan DesLauriers (30 years) and Todd Hazelton (25 

years) for their many years of service and 

commitment to Bracondale.  

I would also like to thank my fellow board members 

for their commitment to the organization.  It is a 

pleasure serving with people who are engaged and 

truly dedicated to giving their best.  

This past year has challenged us on many fronts to 

improve what we do and how we do it. The support of 

both staff and my fellow colleagues on the board has 

allowed us the opportunity to meet those challenges. I 

have no doubt that in this coming year, together, we 

will continue to change and grow for the benefit of all 

those seeking community in our residences.   

Letter from the Chair 
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Executive Director’s Report 

By Susan DesLauriers 

Bracondale has been providing 

housing to seniors and families on low 

incomes for the past 33 years. We 

have built a caring community where 

everyone has a safe and secure place 

to live, and, with our partnerships, we 

have developed a diverse range of services to meet 

the needs of our seniors and improve their quality of 

life. 

Our most important achievement has been the 

financial viability of Bracondale. This involves ensuring 

that our buildings are well-maintained and that there 

is money for upgrades for common areas and 

individual apartments. The affordable rents that make 

up our revenue mean that we must carefully manage 

our internal expenses. This does get more difficult 

each year, as our rents have increased less than one 

percent in the past three years while the cost of 

utilities, maintenance, and repairs has increased by 

more than five percent. Still, we ensure our non-

subsidized tenants pay no more than the lower end of 

market rent, as we know that high rents and low 

vacancy rates make housing unaffordable for many 

people in Toronto. 

There is also a high demand for subsidized units, and 

funding for rent supplements from the City of Toronto 

enables 60 percent of our residents to live in 

subsidized units, where their rent is geared to no 

more than 30 percent of their income. We do face 

challenges and opportunities in the upcoming years, 

as our Federal Operating Agreement will expire in 

September of 2017. We wish to continue our 

partnership with the City of Toronto with a new and 

more flexible relationship, so that we can keep rents 

affordable for our tenants while ensuring the good 

physical condition of our buildings for future tenants. 

Housing is more than brick and mortar. When seniors 

don’t have access to the supports they need, they 

have more hospital stays, or have to go into a long-

term care home. Bracondale’s Supportive Housing 

Program allows seniors to age in place, staying in the 

familiar and comfortable surroundings of their homes 

while being provided with the assistance necessary to 

maintain a relatively independent lifestyle. As well, the 

provision of health and social care to residents of our 

accessible “seniors only” building has promoted 

healthy aging activities. 

The integration of health and housing has also 

increased our residents’ options for independence. 

With funding from the Toronto Central Local Health 

Integration Network (LHIN), Bracondale provides 

personal care and homemaking services to frail 

residents. When medical care is required, we work 

closely with the Community Care Access Centre 

(CCAC) and a local family physician who offers a 

weekly health clinic in our building. The North West 

Toronto Health Link, of which we are a member, helps 

residents experiencing mental health challenges often 

associated with aging, and working with the Health 

Link’s lead organization, Baycrest, has allowed us to 

learn about much-needed mental health services for 

our seniors. Furthermore, our Supportive Housing 

Manager works with clients and identified health 

service providers to prepare a coordinated care plan 

that meets the needs of each client. As a result of 

these partnerships and services, our seniors are 

leading happier lives and have less anxiety. 

Bracondale’s close partnership with the Health Link 
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has also resulted in better and stronger coordination of 

services and integrated service delivery. 

Many family members and close friends provide a 

significant amount of care and support that allows our 

residents to age independently in their homes. 

However, others do not have friends and family to 

fulfill the caregiver role, which is another reason the 

integration of housing and care is so important. There 

are many ways that staff and residents work together 

to improve the lives of our seniors. For example, while 

completing a work order, the Superintendent notices a 

resident’s failing memory and informs the Supportive 

Housing Manager; a Personal Support Worker 

encourages her client who is experiencing many falls to 

attend our exercise program; a resident with asthma is 

made aware of the benefits of joining the choir; and a 

neighbour, noticing someone who is very lonely and 

not eating well, invites them to attend the midday 

meal with her. For seniors without families, we have 

been able to identify problems and provide easy 

solutions before a senior’s health issue becomes too 

serious. 

Focusing on the quality of life, health and well-being, 

and opportunities to do more, not less, helps make the 

lives of our seniors better. Volunteer opportunities 

have enabled many seniors to make new friends and 

feel like valued members of Bracondale. There are a 

wide range of activities for small and large groups 

where seniors can improve their health through 

exercise, attend education sessions and clinics, meet 

new people in activities they enjoy, and learn new 

skills. The technology class we introduced last year is 

one example. It has taught seniors how to use devices 

such as tablets to stay in touch with their families and 

friends, read e-books and e-magazines, surf the 

internet to explore what is of interest, and set up 

helpful reminders for medication and activities. This 

class has opened up a whole new world for them. 

I would like to thank the 

Board for their continued 

support and 

encouragement for all of 

the work we do. Jan 

Mitchell, who is retiring 

from the Board after a six 

year term, provided much-

needed guidance in 

training the staff in infection control (preventing the 

spread of influenza) and advising us on how to provide 

better care for our frail seniors. We also rely on our 

donors who continue to invest in our efforts to provide 

a safe, secure home for our seniors and families. 

It never ceases to amaze me the dedication and talent 

of all of our staff members. We are a team genuinely 

committed to going above and beyond for the care of 

our residents. I admire their compassion and am really 

grateful for their ongoing contribution to the success 

of Bracondale. 

For the past 33 years we have created opportunities 

for everyone to succeed. For our tenants, this means 

housing that establishes a sense of safety, security, and 

well-being, as well as a welcoming community; for our 

staff it means a supportive work environment that 

celebrates each person’s capacity to contribute, learn, 

and progress in their careers; and for our Board it 

means working together to ensuring the financial 

viability of Bracondale with resources to take care of 

our aging residents. Together we are helping our 

seniors achieve better lives, better health and better 

futures. 

Focusing on the 

quality of life, health 

and well-being, and 

opportunities to do 

more, not less, helps 

make the lives of our 

seniors better. 
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 Dr. Claudio Borgono (Family Doctor) 

 Canadian Hearing Society 

 Christie Pharmacy 

 KPMG (Income Tax Clinics) 

 Dr. Arnold Marcus (Foot Care Doctor) 

 North West Toronto Health Link 

 Ontario Association of Non Profit Homes  

and Services for Seniors 

 Ontario Community Support Association 

 

 Ontario Non Profit Housing Association 

 Rexdale Community Health Centre (Diabetes 

Support Program) 

 St. Clair West Services for Seniors 

 St. Matthew’s United Church 

 Sutherland Chan Massage Therapy 

 Toronto Community Care Access Centre 

 Toronto Public Library 

 Wychwood Presbyterian Church 

Our Partners 
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Our Supporters 

Shelter 

City of Toronto 

 Shelter Housing & Support 

Administration 

 

United Church of Canada 

 Mission Support Grant 

 

 

Non-Shelter 

Government of Ontario 

 Toronto Central LHIN 

(Local Health Integration 

Network) 

 

City of Toronto 

 Community Service 

Partnership Program 

 

The Catherine & Maxwell Meighen 

Foundation 

The D. H. Gordon Foundation 

J.P. Bickell Foundation 

Jackman Foundation 

Ontario Realtors Care Foundation 

Norman and Margaret Jewison Foundation 

St. George's Society of Toronto 

Foundations 

 

Government of Canada 

 Employment and Social 

Development Canada 

program: Canada 

Summer Jobs 
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New Partition Wall 

 

Bracondale’s lower level has served as a program space for years, but until last year there was no 

way to section it off, meaning that only one activity could take place at a time. Last spring, 

however, thanks to a grant from the federal government’s New Horizons for Seniors program, we 

were able to partition our basement recreation area in three. 

Done on the recommendations of our tenants, and to meet changing programming needs, this 

renovation has allowed us to run multiple recreational activities at a time, while also retracting the 

wall and opening up the space as needed for large annual events like our Christmas party. 

Building Improvements 

What it means for 

Bracondale 

 

 We now serve 75 

seniors a day, up from 

50 a day 

 

 100 people a week take 

part in non-senior-led 

activities 

 

 Attendance at 

Bracondale's programs 

has increased by 10% 
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Supportive Housing 

In 2015, Bracondale joined NorthWest Toronto 

Health Link’s coordinated care program. 

Through the program, ten of our tenants have 

so far benefited from the integration of services 

between their various care providers. 

Along with the new Health Link program, 

Bracondale regularly provides supportive 

housing care to many tenants, especially those 

70 and older. Last year, our PSWs logged 

almost 20,000 ‘resident days’, which 

means they provided supportive housing 

services to individual tenants at least that many 

times in the year. 
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19,933 Resident Days* 

13,901 Supportive  Housing 

Employee Hours 

87 Clients Served 

*A resident day is when a client receives one or more 

supportive housing services in the same calendar day. 



 New “Seniors in Touch” iPad class 

 Income tax clinics 

 Assistance in pursuing pension 

income 

 60% of tenants rent 

subsidized 

apartments 

 Non-subsidized 

tenants pay low-end 

market rent 

 130 seniors-only units 

 Dining room seats 30 

 Two bright, comfortable lounges 

 Library with almost 1000 books, 

including large-print books 

 Courtyard with accessible raised 

garden beds 

 Two computers for tenants’ use 

 Lower recreational area 

 Personal care 

 Homemaking and laundry 

services 

 Lifeline emergency response 

program 

 “Tea and storytelling” hours 

 Movie screenings 

 Performances by local 

entertainers 

 Barbecues and seasonal 

parties 

 Exercise and yoga classes 

 Affordable meal program 

 Doctor and chiropodist 

clinics 

 Dental health and diabetes 

seminars 

 Massage therapy 

 Hearing support group 

Educational 

and Financial 

Services 

Affordable 

Rent 

Housing & 

Community 

Centre Bracondale’s 

Connected Services 

Supportive 

and Personal 

Care 

Health and 

Wellbeing 

Services 

Social and 

Recreational 

Programs 

A wide range of services helps ensure the  

safety, well-being, and independence of 

Bracondale’s seniors. 

A senior with mobility issues, for example, 

might participate in gentle chair yoga on 

Monday, attend the weekly doctor’s clinic 

on Tuesday, take advantage of our 

shopping trips on Wednesday, and so on, 

all while benefiting from low-end or 

subsidized rent. 
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Financial Highlights 

ASSETS 2015 2014 

Current Assets 385,481 455,699  

Capital Reserve Assets 2,088,077 2,137,953  

Property and Equipment 859,637 1,244,377  

Total Assets 3,333,195 3,838,029  

   

LIABILITIES 2015 2014 

Current Liabilities 628,416 652,297  

Mortgage Payable 297,846 689,186  

Capital Reserve Fund 2,088,077 2,137,953  

Operating Fund 318,856 358,593  

Total Liabilities and Fund Balances 3,333,195 3,838,029  

Balance Sheet as at December 31, 2015  
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INCOME 2015 2014 

 1,665,846 1,701,624  

   

EXPENSES 2015 2014 

Property Taxes 256,474 242,772  

Maintenance and Repairs 222,802 289,368  

Utilities 268,545 268,341  

Allocation to Capital Reserve Fund 249,623 249,374  

Depreciation 384,740 378,245  

Mortgage Interest 15,289 21,784  

Other Expenses 308,110 296,813  

Total 1,705,583 1,746,697  

   

(DEFICIENCY) EXCESS OF REVENUE OVER 

EXPENSES  

(39,737) (45,073) 

Statement of Income & Expenses as at December 31, 2015 
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Statement of Non-Shelter Income & Expenses 

as at December 31, 2015 

BRACONDALE COMMUNITY CENTRE 2015 2014 

INCOME    

Grants 43,907 17,892 

Amenity fees & memberships 32,005 30,715 

Donations & Foundations (St. Matthew’s 

Bracondale Trust Fund)  

39,772 28,644 

Other Income  46,440 60,338 

Total 162,124 137,589 

EXPENSES   

Salaries and Employee Benefits 81,452 81,015 

Program Costs  63,960 38,080 

Other Expenses  16,712 18,494 

Total 162,124 137,589 
 

  

SUPPORTIVE HOUSING  2015 2014 

INCOME    

Toronto Central LHIN  366,705 355,301 

EXPENSES   

Salaries and Employee Benefits 341,109 311,271 

Other Expenses  25,596 44,030  

Total 366,705 355,301  

Financial Highlights (continued) 
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Volunteers & The Toronto Challenge 

In any given month, we have 20 or more seniors volunteering at the front desk, with the meal 

program, and with data entry. Both new and long-time volunteers find that it’s a good opportunity 

to keep busy, stay abreast of current events, and reduce isolation. It also helps seniors stay 

invested in the Bracondale community. 

Nowhere was that investment in Bracondale better showcased than during our Toronto Challenge 

fundraiser and raffle last June. 52 seniors, staff, and friends of Bracondale participated in the walk 

on June 14th, and many more pledged donations to either their friends or to the general staff 

team. In total, we received almost 300 pledges and donations during the fundraiser, raising over 

$8,000.00 for our programs.  

$8,332.00 raised 

278 pledges 

52 walkers 
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New “Seniors in Touch” iPad Program 
 

Last September, we introduced a program called “Seniors in 

Touch,” with the goal of helping seniors develop their 

computer and tablet skills. 

The idea was that computers—especially devices like tablets, 

which don’t require high dexterity—would not only be useful 

for seniors trying to maintain independence with practical tasks 

like banking or research, but would also give them another way 

to connect with friends and family. 

Several of our program’s participants are now able to use social 

networking sites like Facebook to connect with family, and 

many are also learning how to use email. Still others now use 

their tablets to look up local events and programs of interest to 

them, thereby staying engaged in their communities. 

The program is so popular with such a wide variety of tenants and community members—most 

participants attended at least four sessions between September and December 2015—that we’re 

hoping to extend it through the spring and summer of 2016. 

Programs and Services 

Jack Butler, Bracondale resident as of July, 2015: “[The teachers] were very 

pleasant and answered all questions. They helped me learn things that I couldn’t 

figure out on my own. Now I know how to use [the tablet] for what I want: if I want 

to go to a movie, I just search for the place and time, then phone my friends. If I 

want to go to an art gallery, I can look it up. If I want to go shopping, I can look up 

the store before. They were very helpful.” 
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 Low-cost group dining program 

 Frozen meal program 

 Exercise and fall prevention classes 3x/week 

 Support group for hard-of-hearing seniors 

 Shopping trips in the Bracondale van 

 Yoga classes 2x/week 

 Seasonal massage therapy sessions 

 Weekly choir practice and biannual concerts 

 Weekly “Movie off the Wall” screenings 

 Monthly “tea and storytelling” hours 

 Hairdressing salon 

 Wii Fit program 

 Live theatre and musical performances 

 Church and memorial services 

 Yearly income tax clinics 

 Monthly podiatrist visits 

 Safety checks for residents 

10,534 meals served 

  105 attendances at shopping 

service 

Mabel Poyser, Bracondale resident since 2000:  

“I’ve been going to yoga class for as long as [Betty 

Ann’s] been coming. It’s helped me a lot. I used to 

not be able to stand up [all the] way, but now I can 

stand up, sit down, stand up, sit down. And I used to 

get muscle contractions in my arms, legs—I’ve had 

four operations in the left leg—but when I’m going 

to yoga, I don’t. I benefit from it a lot.” 

Ongoing Programs and Services 
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Business Donors 

Angel Interiors 

Black & McDonald 

Butler Home Healthcare 

Cear Painting 

Christie Pharmacy 

Davey Tree Experts Co. 

Easterbrook Brothers Ltd. 

Emer Electric Ltd. 

Hairplay 

Kurston Carpet Cleaning Ltd. 

Park Lane Plumbing 

Yellow Gazebo Natural Health Care 

75% donor retention rate 

Looking Forward 

In the upcoming year, we’re excited about… 
 

 Our very first hallway renovation, with a complete 

overhaul of carpets, wallpaper, and lighting 

 Renewing and extending our popular “Seniors in Touch” 

program 

 A secure computer lab for seniors, with new systems, 

desks, chairs, wi-fi, and computer accessories. 

 A new piano for our choir 

$49,163.00 raised  

171 new donors 
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Joy MacDonald ~ February 2015 

John Erlendson ~ March 2015  

Michael Dzingala ~ April 2015 

Kevin Doyle ~ April 2015 

David Kent ~ October 2015 

Inkeri Aalto ~ December 2015 

Andrew Henderson ~ February 2016 

Betty Gibbs ~ February 2016 

Rita Bertucci ~ March 2016 

Avis Moncrieffe ~ March 2016 

Our Dearly Departed Friends 

When I am dead, my dearest, 

Sing no sad songs for me; 

Plant thou no roses at my head, 

Nor shady cypress tree: 

Be the green grass above me 

With showers and dewdrops wet; 

And if thou wilt, remember, 

And if thou wilt, forget. 

I shall not see the shadows, 

I shall not feel the rain; 

I shall not hear the nightingale 

Sing on, as if in pain; 

And dreaming through the twilight 

That doth not rise nor set, 

Haply I may remember 

And Haply may forget. 

Christina Rossetti 

In Memoriam 



Contact Us 

707 St. Clair Avenue West 

Toronto, Ontario  M6C 4A1 

416-656-2669 

  

www.smbh.ca 
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